
Four score years and one 
OSS project ago

...and many bottles of wine later



They let the big bald guy 
back?



Hi, my name is Rick
and I’m an OSS developer





7 Deadly Sins

Dante’s Levels of Hell



Bookie
Because clearly I can do it better alone than 

a big company!



DISCLAIMER
There are many paths through the jungle



Pain
this ain’t no stinkin itch



● Mobile (cell phones!)
● Search content
● Own my own data 

○ “Delicious soon to be shut down”
● It made more sense back then...I promise



Excitement
IT WORKS!



PyCon Sprints
4 days: one working bookmark app



Everyone will use it!
bwuhahahahaha, I’ll make $$ on this



Disappointment
what? Where’s my users?



● Doesn’t import
● Doesn’t have browser extensions
● My fav tool does XX
● It’s ugly
● I don’t want to run a service
● CRASHES!
● I’d rather pay Pinboard than use this



Just write more code!
a lot lot lot lot lot more code



Community!
where’d they go again?



No one knows about you



It’s just a hack
I could do that in a long weekend



YOU
if you don’t use it no one will



● No one else is going to do the work
● No one else is going to spread the word
● No one else is going to plan out the future
● No one else is going to make it better



Build for YOU!



Community 
0.5

those pesky users must feel no pain



● Do the hard work - host it for them
● Get them started

○ initial bookmark
○ make imports work

● Make it easy to use
○ Chrome extension
○ Several attempts at a Firefox

● and the big one...



Make install easy!
and then even more easy



almost one year in the making



Install 
Lessons



Make is AWESOME!

Download caches are a good thing, let’s do more of those

Dependencies suck, trim them down

Version lock the deps you do have

Dependencies rule because it’s code you didn’t have to write

Build over and over and over and over and over

and build some more and hey we’ll talk CI later and...



Teasers
oooh! I got a contributor...but not



Every little bit counts



Responsive
Responsive
Responsive
Responsive



● Firefox extension
● Android App
● Bugs and bugs and bugs
● You get an API call and you get an API call!



Validation
wait...is that a community I see there?



and then it happens
OMG a giant patch of awesomeness gimme!



Story time!
everyone sit on the magic carpet



The Lesson
nurture your community and expect more not 

less work



Moar Work
umm, did I say one OSS project?



bmark.us

Bookie Firefox

breadability

r.bmark.us

bookie-cli



Why Bother?
umm, this is starting to sound like work



<3
do it for the love of the software



My project, my way!

● It will have tests
● I will run CI and auto test
● I will write it in jQuery + Backbone + …
● I mean I will write it in YUI
● I will rewrite the API 3 times
● I will write documentation
● I will be proud of my work!



2014
suddenly, it starts to get real



GSOC
did anyone catch the number of that train?



One month 

Almost four years



 jelmer| Are there any existing attempts to package 
bookie for Debian/Ubuntu?







OMG! I’m in 
Debian!

http://packages.ubuntu.com/cs/source/utopic/misc/breadability



http://en.wikipedia.org/wiki/Benjamin_Mako_Hill



Lessons?
Remember, this is one project’s journey



I’ve almost quit several times

NEVER rewrite it! Joel says so!

Time away is ok and healthy

Make it something to be proud of

Be prepared to work

To go it alone

To learn new things

Work with others

Never know your true impact



Questions?
https://bmark.us/dashboard

https://bmark.us/dashboard
https://bmark.us/dashboard

